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LET'S
BEGIN!

Starting a Home Care Agency: A Guide
to Success
Opening a home care agency can be an
incredibly fulfilling experience. To help
you prepare for the process, this guide
will provide you with an overview of
what to expect. Remember, the key to
success is education – make sure to gain
as much knowledge as possible before
starting your agency.
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POLICES AND
STATE
REQUIRMENTS  

Navigating Home Base Community
Services Programs: Vital Advice
Before getting started, it's crucial that
you consult with the Department of
Health and Services. Discovering which
department handles the community
services programs in your area is critical.
Knowing what your state requires is
essential, as it will outline the necessary
qualifications for you as the owner and
operator of the agency. Additionally,
you will learn about the requirements to
become qualified as a Medicaid
provider.



PREPARE FOR
THE
APPLICATION
PROCESS 

Essential Requirements for Starting a
Business
Before moving forward, you'll need to
make sure you have the following
requirements in place:

Business name
Tax ID
Bank account
Professional & general liability
insurance
Workers' compensation policy
Policies and procedures
Location (if required by state
regulations) CoachLesley 



THE POWER
OF
POSITIVITY

Maintaining a Positive
Attitude Throughout Your
Journey
As you embark on this
exciting new adventure, it's
crucial to stay positive. You
may encounter some
obstacles along the way, but
remember that each
challenge is an opportunity
to learn and grow. Be
patient with yourself and
take pleasure in the process
of launching your agency.



SURROUNDING
YOURSELF WITH
INSPIRING
PEOPLE

Networking Tips for Agency
Owners
Don't hesitate to connect
with other agency owners
in your area! You'll be
amazed at how many are
willing to offer assistance
and guidance. Additionally,
it's beneficial to surround
yourself with like-minded
entrepreneurs who can
keep you accountable and
motivated.



LET'S CREATE
SOME BUZZ!

Spreading the Word:
Announcing Your Home
Care Agency to Your
Warm Market
Research has shown
that word of mouth is
the most effective form
of marketing.
Therefore, now is the
time to start informing
your warm market
about your new home
care agency. Don't be
afraid to speak up. This
is the perfect
opportunity to get the
ball rolling and
generate buzz.
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THANK YOU 

Expressing Gratitude and
Encouragement for your Home
Care Journey
Thank you for taking the time to
read my guide book. I hope it
provides valuable information
for your home care journey. For
additional free tips, please visit
my website at
www.coachlesley.club and join
my email list to receive
notifications. I'm excited to
hear about your progress!
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